The Valve Stem

4th Quarter 2017

M&H Valve Annual Service Awards Dinner

Inside the Stem:

M&H Valve Company hosted its Annual Service Awards dinner on October 12th
at Top O’ the River in Anniston. Team Members with a minimum of 5 years of
service and up (in 5 year increments) were treated to a steak dinner with all the
trimmings. Each Team Member was recognized by General Manager Tony
Orlowski and presented with an award and thank you from the company. Tony
told the team members present that “you” are the reason we are in business.
Good food and fun was had by all!
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Listed below are the Team Members and their years of service:
Eddy Balch
Steve Butterworth
James Forrest
Bryn Getto
Tadarius Mallory
Will Matthews
Kelsey McWilliams
Curtis Ramsey
Joshua Sweatt
Len Thomason
Larry Bowers
Olivier Marietta

5
5
5
5
5
5
5
5
5
5
10
10

Robert Smith
Kenneth Boyce
Keith Brown
Stacy Engle
Blake Hurst
Susan Johnson
James Martin
Josh Seals
Art Blankenship
Wesley Bones
Jason Floyd
Ronald Hanner

10
15
15
15
15
15
15
15
20
20
20
20

Dennis Jackson
Steve Norman
Menzo Parker
Sue Thornburg
Brad Whitaker
Karen Wynn
Echols Bryant
Mike Burkardt
Danny Lewis
James Butterworth
Tommy Fielder
James Hubbard

20
20
20
20
20
25
30
30
35
45
45
45
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Tony Orlowski

From the Desk of Tony Orlowski
The Night I cut a Man in Half

I wrote the following many years ago and presented it to other McWane general managers in hope they would
learn from it. I’ve never shared it with the people at this facility, but it’s time.
I got the call sometime around midnight (never good news). While I can’t remember the exact time, I certainly
remember the conversation: “Mr. Garcia got backed up into by the returns roll-off truck. He’s hurt really
bad.” I sat silent for a few seconds because between just being woken and what was said I truly didn’t
understand. “What are you talking about? That thing moves at a few feet per second. There’s no way a
conscious person can be hit by that truck backing up.” “He got pinned” the voice on the other end said (I can’t
remember who it was) “I don’t know how.”
I got dressed and drove out there. You might imagine it was a long drive – one part of me wanting to get there
quickly and another part not wanting to get there at all. When I got to the scene there were a lot of people
around and a pool of dark blood on the ground. He had already been taken to the hospital. I talked to two
supervisors who were first responders. One in particular had acted very quickly and effectively to staunch the
bleeding. He was ex-military. I know he saved that man’s life, and I thanked him for his actions then but that
was it. He got a two-second thank you. (He left the company a few years later and I believe it was in part due
to the memory of this event, and I know it was a loss to us. I regret I never told him how much I appreciated
and admired what he did that night.)
The next step was documenting the accident site. We took pictures of how everything was at the time of the
accident. We took video of the truck and the functioning of all the safety equipment – lights, backup alarm, etc.
to show that we had followed all safety regulations. We were covering our butts, but as callous as that seems
(and seemed so at the time) it was the right thing to do because we had to protect ourselves, as this was the last
time to prove what the true situation was and we knew there would be people wanting to say it was otherwise.
By now it was about 2 am, and it was time to visit the family at the hospital. This was the worst so far. I
walked in and saw the family. I told them who I was and that if there was anything I or the company could do
for them we would. We gave them credit for whatever they wanted from the cafeteria and I think we even gave
them a place to stay nearby. Between the crying I talked mainly with one of his daughters because she was
fluent in English. She had a small child – a toddler – who was wandering around oblivious to the situation, and
when the child came near me I remember thinking “if she knew who I was she wouldn’t be walking over to me
with that smile.” And then she tripped over my clunky steel-toed boot, and that seemed fitting.
The next day we went about addressing the area so no accident like that could ever happen again. This was a
long process based on what we found out about the accident, so let me here just cut to what we found: The
gates from the castings on the molding line were conveyed to an outside pan, that when filled, was picked up by
the roll-off truck, dumped into the charging area to be remelted, and the empty pan returned. The manipulator
operator was the closest person to this operation, and after the truck backed up to pick up or drop off the pan,

T. Orlowski (con’t)
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he hooked/unhooked the pan for the driver. To get back to his station he apparently had two choices: He could
walk around the truck (safe but long) or he could slide between the rails and the pan (quicker but risky). On
this night he chose the latter, but first he made eye contact with the driver so they both knew what he was going
to do, and then he started to slide on by. Except the driver did not actually make eye contact, and started
backing up immediately, pinning him. So the first thing we did was eliminate the help – the driver now did this
job all himself. We enclosed the pan on three sides so no one could easily cross in front of it, making around
the truck the easiest route, and put a gate in the front so a driver would have to get out of the truck and open it,
verifying there was no one around before backing up.
This was about the time OSHA showed up. The facility was seen as having been bad actors for several years at
the time. The company was seen as a bad actor too, and OSHA felt they needed to do something. The area
director made it a point to handle this investigation personally. At one point after showing her what we did to
change the job where the accident occurred, she said to me with a lot of emotion – a mix of anger, exasperation
and accusation in her voice – “You had to have known this was a dangerous situation! You put all this up in a
matter of days – you had to have known before this is what was needed here!” I had not been much for putting
up a fight to this point. Very little criticism I felt was undeserved. But this struck a chord. “There is no way we
ever imagined this would happen!” I said. “The reason we put this up so quickly is because we have some of
the best safety minds available to us and intelligent people and we came up with controls that we believe would
eliminate the chance of it ever happening again.” She didn’t respond to that. Later that evening we were
meeting with attorneys going over the situation. I remember it was completely dark outside through the glass
block windows. The conversation was that the area director had concerns about some of the management here.
Obviously I was included in that – maybe the top concern. “Me!?” I thought. “But I’m not a bad person.
There are bad people in this world, but I’m not one of them!” That was my first thought, but as time went on I
began to be less sure.
With that thought it was off to the hospital again to see how the family was doing. I didn’t want to go. I found
the family and asked a woman if I could see the daughter I had spoken with last night. “It was ME!” she cried
– literally started crying as she said it. I hadn’t recognized her, and with all she had been going through, all
the anger I’m sure she had, she probably wanted to think something good of the company and of me for what
we were trying to do for them, but I had just confirmed to her that it was just a disingenuous act. I didn’t see
her or her family as individuals, just interchangeable random people among many just like I saw her father and
all our employees she was sure. I went home late and all the lights were out and everyone in bed. I sat down at
the kitchen table alone and stared a few seconds before busting out crying: I cried for Mr. Garcia, I cried for
his family, I cried because I was exhausted and because I was wretched and miserable and because I was the
last person in line who needed to feel sorry for his situation. Then I went to bed.
I’ll wrap up this story. He recovered as best able but he lost his legs from the torso down. OSHA did not find
any violations related to the accident, and by the end of her long and close association with us the area director
at her retirement stated publicly that she would have no problem with her son working at our facility. She was
a proponent of us. But most important, I’m a different manager than I was then. I used to think that my job
was to make sure we didn’t violate OSHA standards. Here’s how I think now:
An absence of OSHA violations does not mean no injuries, and a bad accident in the absence of violations is
not simply “unfortunate.” As general manager you have the ultimate authority over what happens in your
facility. If you require it, it will happen. And what you allow will happen too. If you as a general manager
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T. Orlowski (con’t)

don’t have the power to impact what is done and how it’s done in your facility, who does? That’s a hard
concept for most people to accept, but an easy one for a person who’s cut someone in half. Managers who’ve
had unfortunate accidents will likely continue having unfortunate accidents throughout their careers.
Managers who have cut people in half, or know they could – those are the ones I have more confidence in.
I now ask my managers on a frequent basis, “If someone was going to be seriously injured or killed here, how
would it happen?” We discuss it and then we go work on those issues. It doesn’t matter if they’re in the CFR.
It doesn’t matter if they’re not likely to happen and even if they did no one would blame us. You may recall the
talk this week about the safety culture survey. We got low scores on it for weighting too much toward discipline
over reward. I’ll tell you what I think: We do reward, and discipline relatively infrequently. But the
punishment side stands out because a high percentage of time the punishment is termination for violations that
could get you killed. Those things we decided could get you killed here? We think they’re related to LOTO, fall
from heights, confined space and mobile equipment. So we stress those. Willfully violate one of those items
and it’s most likely termination. It’s tough for most people to impact someone’s life and their family by firing
them, and most people don’t want to have a National Safety Council employee tell them they’re old-school on
punishment/reward and not well balanced. But it’s easy to have resolve if you know what it’s like to have cut
someone in half. You still care deeply, but people see the resolve in you. They don’t know what’s driving it, but
they sure do believe it.
I think I have a reputation in this company of jealously guarding my authority. I like ideas but I don’t like
suggestions. That’s because if you allow people to make decisions for you, it takes some pressure off you. You
probably think there’s some shared accountability there, but it’s an illusion. Ultimately most decisions are
yours, and only by accepting the full burden of them are you going to be able to make the right decisions that
are tough. Managers who like to get along with people, follow collective advice and are generally
acknowledged as good guys are more likely in my view to have unfortunate things happen. That collective
support is also good in those “unfortunate” times, and the collective head scratching usually ends up with not
being able to figure out what went wrong in that good guy’s facility. But a general manager who’s cut someone
in half? – it’s usually easy to see why anything happens there, and what needs to be done so that nothing like it
happens again. I have more faith in them.
As I said, take this for whatever it’s worth to you. Think about what you value, what keeps you up at night, and
what lets you sleep.
This also happens to be the night I no longer saw safety as a business issue, but as a moral issue. The moral
responsibility drives you to have your co-worker’s back, even when they don’t appreciate it and when the
conversation makes them angry and you uncomfortable. It drives you even if it impacts their employment.
Moral cowardice can get people killed; stepping up saves lives. We can never accept people caring more about
their comfort than the well-being of the people they work beside.
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Mike Fulmer
Wedgecoat Manager

Wedgecoat

As I look back over the past year, 2017 was a very busy year. We currently have 5 Desma Injection Molding Machines and a facility that could hold more when needed. With the additional room, we have created a home for
rough wedge castings and can tell exactly how many are in inventory at any given time. More importantly, we have
doubled our work force resulting in a group of people who care about what they do. They have a genuine belief that
what they do every day, day in and day out, really matters to the overall success of this department, M&H Valve,
and to the McWane organization. Michael Jordan once said, “Some people want it to happen, some wish it would
happen, others make it happen”. Meet the guys of Wedgecoat who make it happen every day.

Front row kneeling L to R: Nathaniel Moon, Josef Morton, Dalton Heath; Back Row L to R Jose Rolon,
Tony Taylor, Dakota Wise, Jason Guy, Josh Sweatt, Dakota King, Michael Isbell, and Christian Stanley.
(Not Pictured is Brian Patterson.)
Through their efforts we have made over 900,000 Wedges and should pass the 1 million-mark late March or early
April. As Tony Orlowski stated in the McWane Newsletter a couple of years ago, “The most important one we
have made was the very first one”. I don’t know what type of celebration we will have but I am sure it will be a
good one when we hit that milestone.
Congratulations to several people in Wedgecoat: Jason and Melissa Guy became grandparents, Dalton Heath got
married to Lawanna, Dakota Wise got married to Lexi, and Tony Taylor and his wife Wendi are expecting their 3rd
child in January. I hope everyone had a Merry Christmas and a Happy New Year. 2018 is already looking to be a
very promising year.
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A Message from M&H Valve’s Plant Manager

I hope all of you had wonderful holidays and spent quality time with your family and friends. After all, this
is why most of us are here: to provide for the people we love and enjoy the things we do outside of work.
The end of the year is a great time to reflect on what has happened in recent months and redirect our efforts in the
coming year. So here's a snapshot on how we think our business has performed and its direction over the next few
months.
The economy at large has seen some growth this year, but our business in this part of the country has remained fairly
flat. As a result, our shipments of finished products have remained flat as well compared to last year. We keep track
of the rate at which houses are built, however, and this rate is increasing. Since the rate or houses being built is directly related to the number of valves and hydrants installed, we still expect our business to continue to grow over the
next few years.
M&H Valve as a production facility, however, has grown over the last few months. We'd like to thank everyone for
that, as it has not come without hard work. Our wedgecoat department is now providing wedges for the entire division, our foundry is steadily increasing the range of castings it provides to our sister plants and our machine shop has
installed increased machining capacity as well. Overall, we have added around 30 employees in the last year and increased our local economic footprint. This is great news for us and our neighbors! A result of all of this is that we are
now well prepared to respond to the demand of our customers over the next 3-5 years.
Finally, McWane as a whole is growing and constantly getting better as a corporation as well. You have all heard of
the McWane Compass by now, a set of guidelines that is meant to embody the McWane Way for generations to
come. We are very excited with this renewed commitment to excellence in the workplace. We want to be one of the
best companies in the world to work for, and expect this new direction and our talented group of people can move us
there.
We wish you all great success this year!
~Olivier Marietta

FEEDING CLEBURNE
In 2015, I worked with a several others to establish Feeding Cleburne, which is a 501(c)3 nonprofit food distribution seeking to alleviate chronic hunger in our community. At our first distribution, we wondered if we would be able to reach 100 families. This past December, we were
excited to provide food for more than 400 families.
These families are more than a statistic. Some are struggling with the expenses of life and kids, and some are senior
citizens on fixed incomes that don’t stretch quite far enough. I’m often humbled when those we serve show up to
help serve others, whether it’s packing bags of food or offering a hand when a car needs a jump.
Feeding Cleburne is staffed entirely by volunteers, so outside of operating costs like the power bill, all donations go
directly to the purchase of food from the Community Food Bank of Central Alabama in Birmingham. For about
$6.00 per bag – or the cost of a fast food meal – we can provide a full bag of groceries for a family. Over the last
year, M&H Valve supported Feeding Cleburne by donating the Boston butts and turkeys left over from the employee
giveaways. In 2018, I’d like to ask for continued support by challenging employees to give up at least one fast food
meal and donating that money to help us continue to serve families in need. I’ll be posting more information soon on
where you can drop off donations, but please feel free to contact me with questions at
georgia.vinson@mh-valve.com or ext. 6248. Also, you can check out our Feeding Cleburne Facebook page.
And as always, we welcome any volunteers on the 3rd Saturday of each month to help us pack and distribute food
bags. We’re so thankful to have one of M&H’s engineers, Sid Patel, work with us; and we’d love to have anyone else
interested in volunteering for a couple of hours. Even if you can’t volunteer with Feeding Cleburne, please consider
working with one of your local organizations. Helping hands and a little kindness really does make a
difference in our communities.
~ Georgia Vinson (Inside Sales)
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Danny Lewis
Environmental Manager

On Trees ~ Myths and Facts

MYTH

FACT

The early U.S. forest was a carpet of
trees that extended from coast to coast!

The pre-Columbian forest of the 1400’s covered less
than half of the present day United States.

We're running out of trees!

We have more trees today than we had in 1970, on the
first Earth Day even more than we had 70 years ago. In
the middle of the last century, for example, Vermont,
Massachusetts and Connecticut were about 35% forested; today they are 59%. There are more trees on earth
than stars in the Milky Way galaxy!

The painting of the Ironman

~ Stacy Engle

For those who don’t know, there is this “kinda” big football game called “The Iron Bowl” played every November
between the University of Alabama and Auburn University. The tradition of painting our ironman the winning
teams’ colors was revitalized several years ago. This year the game was played on November 25th in Auburn. The
Tigers won the game 26-14 (that was hard for me to say). So, on December 1st, some team members who are
Auburn fans commenced to painting our ironman the colors of the Auburn Tigers. Enjoy it Auburn fans!
The 2018 season will be here before we know it. Best rivalry in college football!!
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M & H Valve Annual Health Fair

~ Stacy Engle

We held our Annual Health Fair on Thursday, December 14th. Multiple vendors provided services and information to our team members. RMC Occupational Health and Wellness checked blood pressures, brought their physical therapists (who provided balance games and grip strength tests), and RMC’s lab drew bloodwork for glucose,
cholesterol and PSA testing. The YMCA was there and provided information regarding their offerings and our
Employee Assistance Program (EAP) provider, American Behavioral was on hand to talk about all the services they
have to offer M&H Valve team members. The “Magic Feet” company was busy fitting team members with their
new insoles and there were snacks and door prizes, including a 50” LED Smart TV.
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M & H Valve Christmas Party
On Saturday, December 16th, M&H Valve had our Annual Christmas Party at the Hilton Garden Inn in Oxford.
More than 140 people came to enjoy the great food and dancing. There was also a DJ (our own Jose Rolon),
karaoke, and prizes were given away. It was a lot of fun! Thanks to all who came and enjoyed the evening!
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Tornado Preparedness
Not one state in the continental U.S. has escaped the wrath of tornadoes. According to the National Oceanic
and Atmospheric Administration, tornado season runs between May and June in the Southern Plains, June and
July in the central United States, and earlier in the spring on the Gulf Coast. But tornadoes can strike at any time
of the year. If a tornado is spotted:
•
•
•
•
•
•
•

•
•

Seek shelter immediately.
If you're away from home, seek out a basement, interior corridor, tunnel, underground parking lot or
subway.
Avoid auditoriums, upper floors of buildings, trailers and parked vehicles.
Stay away from all windows.
If you're out in the open, lie flat in a ditch or other low-lying area and protect your head; stay away
from poles or overhead lines.
If you're driving, drive at right angles to the tornado's path; if you can't escape it, get out of the vehicle and seek a low-lying area.
If you're at home, head for the basement and take cover under a heavy table or workbench; if you
don't have a basement, go into a windowless room in the center of the
house.
Stay away from windows and cover yourself with a rug for protection
against flying glass and debris.
Know the difference between a watch (conditions are favorable for a tornado to form) and a warning
(a tornado has been spotted in your area and you should take shelter
immediately). -National Safety Council

Valentine’s Day Tidbits...
In addition to the United States, Valentine’s Day is celebrated in Canada, Mexico, the United Kingdom,
France and Australia. In Great Britain, Valentine’s Day began to be popularly celebrated around the 17th century. By the middle of the 18th, it was common for friends and lovers of all social classes to exchange small tokens
of affection or handwritten notes, and by 1900 printed cards began to replace written letters due to improvements
in printing technology. Ready-made cards were an easy way for people to express their emotions in a time when
direct expression of one’s feelings was discouraged. Cheaper postage rates also contributed to an increase in the
popularity of sending Valentine’s Day greetings.
Americans probably began exchanging hand-made valentines in the early 1700s. In the 1840s, Esther A.
Howland began selling the first mass-produced valentines in America. Howland, known as the “Mother of the
Valentine,” made elaborate creations with real lace, ribbons and colorful pictures known as “scrap.” Today, according to the Greeting Card Association, an estimated 1 billion Valentine’s Day cards are sent each year, making Valentine’s Day the second largest card-sending holiday of the year. (An estimated 2.6 billion cards are sent
for Christmas.) Women purchase approximately 85 percent of all valentines. –www.history.com
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ANNIVERSARIES
January, February, March
Susan Roach
Jerry Summerlin
Stacy Engle
Anderson Brunt
Christopher Herron
Cameron Clark
David Bobby
Michael Walker
Gary Stawski
Ernie Milteer
Joshua Sweatt
Rahene Miles
Marcus Popham
Ramone Russell
Bryan Garcia-Luna
Michael Homesley
Todd Willis
Zachary Franklin
Anthony Kimble
Nikolaus Mitchell

1/1
1/2
1/2
1/3
1/3
1/30
1/3
1/6
1/16
1/17
1/19
1/23
1/23
1/23
1/27
1/27
1/30
1/30
1/30
1/30

39 yrs.
22 yrs.
16 yrs.
22 yrs.
13 yrs.
12 yrs.
1 yr.
4 yrs.
20 yrs.
18 yrs.
6 yrs.
1 yr.
1 yr.
1 yr.
4 yrs.
3 yrs.
12 yrs.
1 yr.
1 yr.
1 yr.

Clifton Embry
Kevin Ito
Tevin Riggins
Robert Bell
Willie Robinson
Dwayne Allen
Donald Baldwin
Angie Robertson
Dennis Carson
Quinton Garner
Franklin Elston
Rashard Welch
Darryl Crump
Ronald Hanner
Victor Luna
Casey Coppit
Steve Butterworth
Darrel Moore
Benjamin Strong

2/6
2/6
2/6
2/7
2/7
2/7
2/8
2/11
2/13
2/13
2/15
2/15
2/16
2/18
2/18
2/18
2/21
2/22
2/23

1 yr.
1 yr.
1 yr.
12 yrs.
12 yrs.
7 yrs.
19 yrs.
5 yrs.
1 yr.
1 yr.
5 yrs.
5 yrs.
25 yrs.
21 yrs.
4 yrs.
2 yrs.
6 yrs.
2 yrs.
3 yrs.

Kelsey McWilliams
James Hubbard
James Causey
Kandi Willis
Adrian Luna
Clay Ginn
Steve Rodgers
William Patterson
Quintez Arnold
Steven Blasko
Brad Whitaker
Larry Bowers
Dakota King
Tadarius Mallory
Robert Edmondson
Desmond Woodruff
Daniel McKinley
Kenneth Vansciver
Mark Kane

3/1
3/20
3/2
3/4
3/4
3/6
3/12
3/13
3/14
3/16
3/17
3/19
3/20
3/21
3/24
3/24
3/27
3/30
3/31

Please welcome our new Team Members
for the 4th quarter of 2017

Welcome to M&H Valve Company!
Artie Warren
Tyler Renfroe
Jerame Pippin
Dillon Thornburg
Landon Gilmer
Mickey Moses
Colby Johnson

10/02/2017
10/30/2017
10/30/2017
11/06/2017
11/13/2017
11/20/2017
11/27/2017

Fdry. Maintenance
BFV Assembly
Powder Coat Operator
Cleaning Room Utility
Powder Coat Operator
Cleaning Room Utility
Technical Product Representative

6 yrs.
46 yrs.
3 yrs.
19 yrs.
3 yrs.
1 yr.
17 yrs.
12 yrs.
2 yrs.
3 yrs.
21 yrs.
11 yrs.
1 yr.
6 yrs.
4 yrs.
4 yrs.
1 yr.
3 yrs.
4 yrs.
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BIRTHDAYS
January, February, March
James Prewitt
James Forsythe
Danny Ray Smith
David Muncher
Drew McCullough
Shawn Elder
Lawrence Hawkins
Bobbie Hammond
Greg Hanners
David Lambert
Kendrick Carmichael
Griffin Herb
Dalton Heath
Alan Smith
Sid Patel
Lanny Gaines
Terry Sledge
Algaenun Christian
James Hubbard

1/3
1/6
1/10
1/11
1/14
1/15
1/15
1/17
1/18
1/19
1/22
1/23
1/24
1/24
1/25
1/26
1/27
1/28
1/31

Christopher Herron
Anthony Guy
Jerry Brown
Gary Ray
Cecil Payne
Josh Gunning
James Causey
Jose Martinez
Richard Payne
Dwayne Allen
Tadarius Mallory
Landon Gilmer
Menzo Parker
Rocky Lanz

2/2
2/3
2/10
2/15
2/16
2/17
2/21
2/21
2/23
2/24
2/24
2/25
2/26
2/27

Steve Munroe
Jeff Rasmussen
Cedric Wright
Laura Cornutt
Jacob Fortenberry
Clay Ginn
Ronald Hanner
Virgil Hughes
Terry Storey
James Forrest
Charles Wilson II
Alan Gaither
Rahene Miles
Steve Butterworth
Tyler Renfroe
Cody Roblee
Victor Martinez-Perez
Stevie Moore
Tony Orlowski
Dennis Jackson
Phillip Smith
George Moore, Jr.
Steven Blasko
Todd Willis
James Garrett
Gerald Smith

3/2
3/2
3/3
3/3
3/6
3/7
3/8
3/9
3/11
3/16
3/16
3/18
3/20
3/21
3/24
3/24
3/26
3/26
3/26
3/28
3/28
3/29
3/29
3/29
3/30
3/30

